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WHO I S  YOUR CASTLE?

Your Castle Real Estate was started in 2004 and has grown to become the largest independent brokerage on the Front 
Range, according to the Denver Business Journal (DBJ). We have over 700 agents in 5 offices. We have also appeared in 
local and national publications, including recent awards from the DBJ and the Inc. 5000 (see below).

Our staff and agents are passionate about delivering exceptional consumer experiences. We offer services from 
residential sales to corporate relocation and beyond, so that we can meet our clients’ every need. We have experts in 
every field to guide clients skillfully from the beginning to the end of their real estate journeys. We believe that access to 
the best and most timely information can dramatically shape decisions, and no one does more research on the local 
housing market than Your Castle.

Your Castle Real Estate has given over $510,000 in charitable donations. We’re a proud sponsor of the Ronald McDonald 
House and Boys and Girls Clubs of Denver.

America’s
Fastest-Growing
Private Company

2014: #2951
2015: #2163
2016: #2313

Denver’s
Fastest-Growing
Private Company

2014: #5
2016: #10
2018: #5

Awards and Honors…

Top Ranked 
Non-Franchise Firms in 

Colorado 2022: #1

Top Ranked Brokerage 
Firms in Colorado by 

Transactions
2022: #6

Best of Colorado 2017
Best Residential Real Estate 

Agency

As Seen In…
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WHO I S  TEAM MASSEY?

Joe Massey is a graduate of the Colorado School of Mines with a degree in Economics and Business. Joe has been a 
lender since 2002; was named as a “Million Dollar Loan Officer” in 2007 and recognized by 5280 Magazine as a Five Star 
Mortgage Professional since 2012. Joe has been recognized as a top 500 loan originator nationwide by National 
Mortgage News and Scotsman Guide, most recently being recognized as the #64 top nationwide loan originator. 
National Mortgage News has ranked him in the top 1% of all originators nationwide since 2015. Prior to working with 
residential mortgages, Joe was a commercial lender, underwriter and financial analyst which prepared him for his 
mortgage career and taught him the specifics of how to get loans approved and how to find the best terms for the 
customer. 

Joe now works as a Senior Loan Officer for Castle & Cooke Mortgage, a Billion Dollar mortgage lender based in Salt Lake 
City, Utah. In addition to his Loan Officer responsibilities, Joe manages several offices for Castle & Cooke Mortgage, 
including the Denver branch, which has been a leading office for the past 10+ years and remains a top office for Castle & 
Cooke Mortgage. In partnership with Your Castle Real Estate, First Alliance Title, Ironton Capital, Pine Financial and 
other real estate companies in Denver, Joe has closed hundreds of loans for both experienced and first-time 
homebuyers as well as numerous property investors. Joe continues to contribute to the real estate and mortgage 
community with his monthly presentations on financing options and continuing education. 

2023

2023
2023
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C L I E N T  S U M M A R Y  P O I N T S  –  4 Q  2 0 2 4

Good News

• Prices were up slightly in ’23 and ‘24.

• Buyers FINALLY more likely to say I want to buy

• More sellers agree that “now is time to sell.”

• Inventory is building; less of a seller’s market.

• Some neighborhoods are a buyer’s market.

Reality Check

• Rates improved from 8.0%, but affordability 

remains primary challenge.

• Rates will likely improve 0.25 to 0.50% over 4Q.

Outlook

• 4Q24 prices will be +2 to +4% from 4Q23.

• 4Q24 volume will be stable vs. 4Q23.

• Homeowners ready to move are in a solid 

position.  

• Negotiate harder than last year!

If You Are a First-Time Buyer (FTB)

• Buy ASAP; refi when you can.

• Number of buyers will grow much faster than number of 

sellers when rates drop, leading to competition+.

Trade-Up Buyer with Average to Nice House

• Buy now, for reasons in FTB.

• Make sure your home to sell is parade ready.

O/O (Owner Occupant) Seller, Not Buying

• Wait. When prices drop, demand will increase faster than 

supply, and your market power will increase.

Trade-Up Buyer with Below Average House

• Wait. Your sub-par home won’t sell easily in this market 

with very fussy buyers.

• Listing in Jan / Feb ’25 likely a good time.

Investor Buyer

• Buy now. Focus on DSF.  Refi later.

Investor Trade-Up (1031 Exchange)

• Buy now. Focus on DSF. Refi later.

Summary Points How to Coach Clients
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M E T R I C C O M P A R I S O N H O M E C O N D O O B S E R V A T I O N S

Average 

Sale Price

3Q23 vs 3Q22:

4Q23 vs 4Q22:

1Q24 vs 1Q23:

2Q24 vs 2Q23:

3Q24 vs 3Q23:

+4%

+3%

+1%

+3%

-1%

+2%

+1%

+0%

 -2%

 -6%

From 1971 to 2014, price growth averaged 6% per year. More recently, 

prices grew an average of 7.4% annually in 2014 - 2022.  Prices were flat in 

2023.  So far in 2024, prices continue to remain stable. In 2025 we expect 

price to mostly be flat.

MOI

(Months of 

Inventory)

10/03/23:

01/03/24:

04/04/24:

07/03/24:

10/03/24:

1.9

1.3

1.7

2.6

2.9

2.0

1.4

2.0

3.1

3.9

MOI has been relatively stable for several years – very much in the favor of 

the seller. 2023 started with inventory near fifty-year lows! Although MOI has 

risen from historic lows, it remains tight at 2.9 for homes. Sellers lead the 

negotiations.

Under 

Contract 

(UC)

10/03/23:

01/03/24:

04/04/24:

07/03/24:

10/03/24:

2,341

1,686

2,805

2,829 

2,781

1,074

736

1,128

1,046

863

UC is a good leading indicator of closed sales volume. 2021 was a record 

year for sales.  2022 returned to the historic sales levels. 2023 interest rate 

increases caused a slowdown. More homes are now (10/3/24 vs. 10/3/24) 

under contract; driven by the lower interest rates.  HOA fee increases (mostly 

insurance) are slowing condo sales.

Number 

Sold

3Q23 vs 3Q22:

4Q23 vs 4Q22:

1Q24 vs 1Q23:

2Q24 vs 2Q23:

3Q24 vs 3Q23:

-16%

  -9%

-14%

 +3%

 +6%

-15%

  -8%

-16%

-18%

-17%

Real estate was hit hard in 2Q20 but recovered just as quickly. 2021 was a 

record. We’ve had negative sales count growth the last 10 quarters – as 

you’d expect as the market returns to a “normal” pattern.  3Q24 continues this 

trend for condos and we expect full year ‘24 volume to be below ‘23.

Inventory

10/03/23:

01/03/24:

04/04/24:

07/03/24:

10/03/24:

4,281

2,811

3,660

5,784

6,501

2,002

1,347

1,928

2,825

3,333

Inventory is up significantly for both homes and condos compared to the 

same time last year (about 50%). The competition for buyers has finally 

eased!

KEY  MESSAG ES  FOR HOMES AND CONDOS

Data Source: Recolorado.com; YCRE analysis

The post-COVID lockdown year (2021) was a record. The market slowed down in an orderly fashion in 2022/23.  The spike in 
mortgage rates has slowed the market. Inventory is increasing. Sales prices pulled back a bit in 3Q. Condo sales continue are 
weaker vs last year; home sales have improved slightly. 
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HI STORI CAL  CONTEXT

Important points:

▪ The average priced home in metro Denver in 1971 was 
$27,000!

▪ On average, home prices rise 6% per year, just a bit above 
inflation.

▪ Homes have gone up in price all but 4 years in the past 44 
years! So, just because we’re at record high prices 
DOESN’T mean prices have to fall next year. People who 
say that are wrong 90% of the time!

▪ “Experts” love to talk about a 7-year cycle. However, do 
you see one on the chart? Prices rose from ‘71 to ‘87 (16 
years). They held about steady for 4 years. Then rose for 
another 16 years. Then dropped for 3 years. Note how 
large the 2006 – 2009 drop was. 

Clients always want to know how the market’s doing. Start by giving them a historical context of the Denver market. 

What does it mean for the client?

▪ It’s important for clients to understand the market and 
prices move in long waves. It’s hard for them to 
appreciate this in a 24/7 news cycle era.

▪ Stay informed on articles on Zillow and the New York 
Times but don’t get too caught up and make a flash 
decision based on them. 

▪ Look at the long-term trends to best understand the 
market and how it can help them make their decisions. 
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Homes Condos

D E N V E R  M E T R O  P R I C E  A P P R E C I A T I O N  ( H O M E S  V S  C O N D O S )

Homes and condos appreciated at 6.5% and 5.6% respectively, annually, over 51 years (1973-2024). Around 1986 

the desire for single-family homes began to outpace condos. In the past few years, annual appreciation has been 

over 10%. That’s not sustainable.  We expect lower rates of appreciation in the next few years.

Sales Prices in $000

HI STORI CAL  CONTEXT

Data Source: Recolorado.com; YCRE analysis
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HI STORI CAL  CONTEXT  

▪ On the left side of the chart:

• The solid line on the top of the chart is the number of 
homes and condos for sale, from 2008 to today. 

o Notice the line is very high in 2008, due to LOTS of 
bank foreclosures.

o Buyers didn’t buy as much during the downturn due 
to the scary media headlines and job loss.

o As a result, inventories were high.

• The dotted line on the bottom shows the number of 
homes sold each month

o Notice its been trending upwards.

o This was caused by an improving economy and 
growth in the population.

• Note more homes are sold in the summer than the 
winter

o Investors buy consistently all year.

o Families with kids in school prefer to move in the 
summer.

Inventory levels of homes.

▪ On the right side of the chart
• Notice that the number of sales is about the same as 

the number of homes for sale.

• There’s very little inventory and it’s competitive for 
buyers.

▪ Other observations
• We didn’t arrive in this low inventory situation 

overnight. It took almost a decade to burn off all of the 
excess bank inventory.

What does it mean for the client?

▪ As long as the inventory is tight:

• Buyers will have to compete hard (write great offers) to 
win a home.

• Sellers will generally have the edge in negotiations
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Active Closed

D E N V E R  M E T R O  ( H O M E S ,  C O N D O S  A N D  T O W N H O M E S )
I N V E N T O R Y  ( T O P  L I N E )  A N D  M O N T H L Y  S A L E S  ( B O T T O M  L I N E ) ,  2 0 0 7 - 2 0 2 4

Inventory levels of homes and condos available for purchase finally started to increase in 2Q22. Inventory is no longer at 
record lows! Inventory rebounded again into the summer after experiencing the usual seasonal pullback we see 
annually. Inventory levels haven't been this high in 10 years!

End of Month Active Inventory

HI STORI CAL  CONTEXT

DMAR trends report: update each 

sized the chart, please 

Data Source: Denver Metro Association of Realtors: DMAR Market Trends Reports (11 County Metro Area)

Buyer’s 
market

Balanced 
market

Efficient Seller’s 
market

Dysfunctionally 
Tight Seller’s 

market
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D E N V E R  M E T R O  ( H O M E S ,  C O N D O S  A N D  T O W N H O M E S )
A C T I V E  I N V E N T O R Y  P E R  M O N T H

Inventory levels were steadily declining at the end of 2020. 2021 saw the lowest inventory levels in history. Inventory 

grew in 2022 & 2023. 1Q 2024 inventory mirrored the same levels we saw in 1Q 2020 Pre-COVID. Inventory has sharply 

increased into 2Q/3Q 2024, a welcome relief for buyers!

End of Month Active Inventory

ACTI VE  L I ST I NG S B Y  YEAR

DMAR trends report: update each 

Data Source: Denver Metro Association of Realtors: DMAR Market Trends Reports 2020 (11 County Metro Area)

2019

2020

2021
2022

2022

2021

2023

2024
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September dropped slightly, as is typical. Listing agents hope to see some strengthening numbers during the fourth 

quarter!

CURRENT MARKET:  SHOWI NG  TRENDS

Source: 29 Cities that make up Denver Metro Area from ShowingTime.

S H O W I N G S  /  A C T I V E  L I S T I N G  /  M O N T H L Y  ( H O M E S  +  C O N D O S )  2 0 1 7 - 2 0 2 4

0
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15

20

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

2017 2018 2019 2020 2021 2022 2023 2024
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Why is the inventory so low? Denver has experienced strong population growth in the past decade, but almost no 

additional inventory from new home builders. Builders are limited by high costs for land, water taps, labor, and 

materials. We don’t anticipate much growth in construction. As a result, inventories could remain low for several 

years.

5.4

9.6

21.4
20.2

25.8
25.2

26.7 27.1

5.8

0.0

5.0

10.0

15.0

20.0

25.0

30.0

1930-1939 1940-1949 1950-1959 1960-1969 1970-1979 1980-1989 1990-1999 2000-2009 2010-2019

21Q4 no change

21Q2 added per LW 
(from a screenshot of 
an IG post)

HOME B UI LDS  I N  THE  UNI TED STATES

H O M E S  B U I L T  I N  T H E  U S ,  B Y  D E C A D E  ( I N  M I L L I O N S )

Data Source: Keeping Current Matters, Robert Frick, NFCU
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Source: KCM and Census Bureau.

Supply: Why are we short of inventory? We have not been building enough homes to keep up with demand. High 

labor and commodity prices are not helping. In CO, scarcity of land and water, and slow governmental permitting 

processes are additional headwinds.

Annual number of new homes built nationally.

WI LL  PRI CES  DROP?
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14 Straight Years Below 

the

50-Year Average

4.5 million
Homes are 

missing!
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HI STORI CAL  CONTEXT:  MOI

▪ For e.g., if one home is selling per month in a certain 
neighborhood and there are currently 6 homes on the 
market, there would be 6 MOI in that neighborhood. 
(Note that Six MOI = 90 days on market.)

• MOI was high in the mid to late 80’s, reflecting our slow 
Denver market at that time. 

• As the market strengthened going into the 90’s the MOI 
plummeted. During the 90’s MOI was under 4, a strong 
seller’s market.

• MOI began increasing in 2001 and leveled off around 
2004 at 6-7 (buyer’s market).

• As the market began to strengthen after our downturn 
in 2007 – 2009 the MOI went down quickly. This 
indicates there are more buyers than sellers, and 
housing inventory is not keeping up with housing 
demand. This is where we are currently in the market.

• We have way more demand for homes than we have 
supply, so prices are going up. 

Months of Inventory (MOI) is a great metric to track the strength of the market. It is the measure of how long it would 

take for all the properties on the market to be sold if no more inventory came on the market. 

What does it mean for the client?

▪ It is critical for your clients to understand the market in 
order to make correct decisions. 

▪ Low MOI means a strong sellers’ market with all that 
implies: 

• Multiple offers

• Picky sellers

• Buyers need to have their act together with strong 
contracts and pre-qual letters, etc. 

▪ Sellers: use this to help show your sellers how strong the 
market is to list.  

• Educate them on the difference between a buyer that is 
pre-approved vs. pre-qualified, and that not all offers 
are equally strong.

▪ Buyers: educate serious buyers on how to be a strong 
buyer. 
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M O N T H S  O F  I N V E N T O R Y  ( M O I )  D E T A C H E D  S I N G L E  F A M I L Y

We have been through tight inventory in the past (1993-2000). MOI in Q1 2022 ended at just 0.4! Inventory has now 

grown to 2.9 MOI in Q3 2024 - still tight but some relief for buyers!

Average MOI

HI S TORI C AL  C ON TEX T:  MOI

Strong Buyer’s Market

Balanced Market 

Seller’s Market

Data Source: Recolorado.com; YCRE analysis

Strong Seller’s Market

Buyer’s Market 
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CURRENT MARKET

Let’s look more closely at different price 
segments of home sales.

▪ This chart breaks sales down into the sizes of homes: under 
1,019 sq. ft. (smallest 10%), 2,960+ SF (biggest 10%) and 
four buckets in between.

▪ It looks at the metrics for each size bucket so you can 
accurately assist your clients much more in making buying 
and selling decisions. 

▪ Instead of just looking at neighborhood or type of home or 
price range we can get right down to the size of the home.

▪ For e.g., if your client is looking to buy a 1,700 sq. ft. home, 
you’d look at segment 3. 1,366-1,845 sq. ft. 

Performance of different sized homes.

What does it mean for the client?

▪ It’s critical for a smart buyer or seller to understand 
everything they can about their market, down to the size 
range of the property in question.

▪ This slide helps you provide specific, quantifiable data to 
your clients based on the size of their home so they can 
make the right decisions.

▪ Used in conjunction with other data like neighborhood 
metrics and local comps, this chart will help your clients 
make better decisions. 
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1.9 Avg.

0.6%

2.9%

2.2%

2.9%

3.5%

1.2% 3.3

2.4

1.8

1.6

1.4

1.7

2.6 Avg.

# Active Listings
As of 10/3/24 (24Q3)

# Sold Listings
10/1/23 – 9/30/24

Price Change
Oct ‘22 – Sep ‘23 v
Oct ‘23 – Sep ‘24

Months of Inventory
As of 10/3/24 (24Q3)

D E N V E R  H O M E S  ( N O  C O N D O S  O R  T O W N H O M E S )  B A S E D  O N  A B O V E  G R A D E  S F

CURRENT MARKET:  H OMES

Inventory has rebounded from historic lows and is starting to grow significantly. Smaller homes are experiencing faster 

turnover, as expected. Prices increased slightly across the board. Inventory is up significantly vs this time last year 

across all segments.

2,825 

4,144 

6,700 

6,277 

4,077 

2,888 

Average DOM: 27

Average DOM: 24

Average DOM: 29

Average DOM: 34

Average DOM: 40

Average DOM: 46

33 Avg. DOM

Data Source: Recolorado.com; YCRE analysis

MOI Last This Time Last 
Year

As of 10/3/23

6,501 Total +2.5% Avg.

596

832

1,400

1,506

1,079

1,088

1 < 1019 sq ft
(smallest 10%)

2 1019-1365

3 1366-1845

4 1846-2376

5 2377-2959

6 2960+ sq ft
(largest 10%) 4.5

3.2

2.9

2.5

2.4

2.5
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3.9 Avg. 2.0 Avg.-1.8% Avg.

-4%

-2%

-1%

1%

-3%

2%

D E N V E R  C O N D O S  B A S E D  O N  A B O V E  G R A D E  S F

CURRENT MARKET:  COND OS

Condo inventory is increasing significantly, providing buyer relief. MOI is more than 50% higher than the level observed 

last year. Turnover is still quick. Prices were mostly stable across the board this year vs last year.

Average DOM: 36

Average DOM: 36

Average DOM: 35

Average DOM: 36

Average DOM: 45

Avg DOM 39

Data Source: Recolorado.com; YCRE analysis

# Sold Listings
10/1/23 – 9/30/24

Months of Inventory
As of 10/3/24 (24Q3)

MOI Last This Time Last 
Year

As of 10/3/23

3,333 Total

1,027 

1,579 

2,591 

2,562 

1,509 

1,050 

# Active Listings
As of 10/3/24 (24Q3)

Price Change
Oct ‘22 – Sep ‘23 v
Oct ‘23 – Sep ‘24

433

590

816

697

453

344

1 < 748 sq ft
(smallest 10%)

2 749-964

3 965-1223

4 1224-1527

5 1528-1844

6 1845+ sq ft
(largest 10%)

Average DOM: 52
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The number of homes active on the market, relative to the population, is a bit off the lowest levels ever! The 

inventory is just a fraction of the historical long-term average; however, it has begun to grow significantly in 2Q, 

continuing into Q3 2024. 

Source: MetroDenver.org, Denver Chamber of Commerce, Metrolist, Your Castle
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http://www.metrodenver.org/do-business/demographics/population/
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D E N V E R  M E T R O  H O M E S  D A Y S  O N  M A R K E T ,  Q U A R T E R L Y

DAYS  ON MARKET:  H OMES
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Single Family Home marketing times were very low during the post-COVID boom. We see now that inventories are 

increasing that DOM has grown. There was a pullback in 2Q 2024, with a slight rebound in 3Q.

Data Source: Recolorado.com; YCRE analysis
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HOMES ONLY (NO CONDOS OR TOWNHOMES)

DI SCOUNT TRENDS

Data Source: Recolorado.com; Your Castle Real Estate Analysis
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D I S C O U N T  ( A L L  D S F )

Answer: Not in this market! In a very strong market (2015 – early 2018, 2021), properties tend to sell for close to 

asking price or even at a slight premium. As inventory increases, discounts will slowly increase. To the surprise of most 

sellers, buyers usually will not make an offer on an overpriced house. They just move on to the next house. Ideally, a 

house needs to be priced within 1-3% of final sales price to get any offer. Premiums from the hot seller’s market 

returned to slight discounts as expected. Discounts for luxury homes have since pulled back below the average Denver 

home.

Do discounts change over a market cycle?  Should one ever "low-ball"?

Sell at discount 
to ask price

Sell at premium
to ask price
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Homes are now selling at discounts; premiums are very rare now that the seller’s market cooled. Regarding 
discounts, homes and condos are fairly similar. Turnover has been faster for homes vs condos. *Data represents 
sales in 3Q2024.

C L O S E  P R I C E  T O  L A S T  L I S T  P R I C E

Data Source: RE Colorado, YCRE Analysis

D A Y S  O N  M A R K E T

PROPERTY  PERFORMANCE B Y  QUARTI LE

Homes Condos

Bottom 25% Sold at a discount of 2.2% or more Sold a discount of 2.3% or more

25-50% Sold at a discount between 2.1% 
and list price

Sold at a discount between 2.2% and 
list price

50-75% Sold at any premium Sold at any premium

Top 25% Sold at any premium Sold at any premium

Homes Condos

Bottom 25% Sold in 5 days or less Sold in 8 days or less

25-50% Sold in 6-20 days Sold in 9-26 days

50-75% Sold in 21-49 days Sold in 27-56 days

Top 25% Sold in 50 days or more Sold in 57 days or more
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Colorado has historically been a great place for real estate appreciation. 
Current home prices vs. 25 years ago.

Data Source: FHFA

A PPREC I AT ION 
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Higher consumer confidence = fewer think home prices will drop.

A PPREC I AT ION 

Current=
18%

Source:  https://www.fanniemae.com/newsroom/fannie-mae-news/homebuying-sentiment-hits-new-survey-low
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SHOULD I  B UY  NOW?   

▪ We’ll consider several typical scenarios – 
this one is for a first-time buyer

▪ The top left looks at what that first-time buyer client 
might face if they buy today.

▪ The bottom left examines how much more their payment 
might be in a year if..

• Home prices go up 5%

• Interest rates go up 0.5%

• The payment could go up 11% if you wait for a year 
(and what will your rent do in the interim?)

▪ The right side is a chart depicting…

• Top: The home value, with 5% annual appreciation.

• Middle light purple: the mortgage balance, which is 
paid off over time.

• Lower heavy grey line: the accumulated equity 
(“wealth creation”) for the client.

Denver wealth creation for first-time buyers. The Federal Reserve chart about net worth is interesting, but let’s try to 

make it a bit more tangible for Denver.  

What does it mean for the client?

▪ The first-time buyer’s 5% down payment of $25,000 turns 
into almost $400,000, or +1581%.  

▪ For most buyers, this gain would be tax free!  

▪ You also get to save on rent expense.

▪ Potentially, you deduct your property taxes and mortgage 
interest as tax deductions, reducing your tax burden.  
These benefits are not included here.  Talk to your CPA. 

▪ Historically, the stock market (S+P 500) returns around 
11% per year before tax or 8% per year after tax.

▪ If history predicts the future, that $25,000 down payment 
invested in the stock would worth $54,000 (after tax) in 
ten years, for a 115% return.
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1 ST T I ME B UYER

If you buy a home today vs. next year (First Time Buyer). More than $400,000 in wealth creation in ten years!

A S S U M P T I O N S P R O J E C T E D  H O M E  C H A N G E  I N  V A L U E

Buy now
▪ Purchase price: $500,000

▪ Down payment %: 5%

▪ Down payment $: $25,000

▪ Rate:  6.75%

▪ Amortization: 30 years

▪ P/I Payment: $3,081

▪ Appreciation %: 5% per year

▪ Appreciation $: $314,447

▪ Loan pay down: $69,820

▪ Simple ROI*: 1637%

Wait 12 months (“watch market”)
▪ Assume mortgage rates -0.5%

▪ Assume home appreciation +6%

▪ P/I Payment next year: $2,940

▪ Payment change:  -5%

Data Source: BankRate.com
*This does not include approximately $93k paid in interest over first 10yrs.
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N E T  W O R T H  F O R  O W N E R S  V S .  R E N T E R S

Research by the Federal Reserve found that homeowners accumulate 40x more net worth than renters 

over their lifetime.  

Data Source: Federal Reserve Survey of Consumer Finances 2016-2022
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Data Source: Your Castle Real Estate analysis. Based on information from ShowingTime.
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In which month was the property listed?

Answer: Over the past 12 months, homes that were priced right at initial listing (e.g., did not require a price reduction) 

sold in just eight (11) DOM! Mispriced homes (that required a reduction) needed 55 DOM, or FIVE times as long to get 

under contract.

What are the dangers of overpricing?

H O W  M U C H  I S  Y O U R  

H O M E  O V E R P R I C E D ?

Only Drive-By’s + 
Online Views

Low or Infrequent 
Showings

Showings + No Offers

Receiving Offers

13%
Homes with little or no 
showings are priced 13% too 
high on average

9%
Homes with little or no 
showings are priced 9% too 
high on average

5%
Homes with little or no 
showings are priced 5% too 
high on average

Priced Correctly

=

=

=

=

Information based on data received from real estate agents 
over 20-year time period

DANG ERS  OF  OVERPRI C I NG

23Q4 NB Updated Graph #s
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FORECAST:   POPULATI ON TRENDS

▪ Metro Denver hit 3,000,000 people in the fall of ‘14. And 
grew to 3,270,000 in 2021.

▪ We are expected to increase our population by 
40,000/year for the next 10 years. That’s a LOT of growth.

▪ This fact alone will support the housing market and 
continue to make the demand for housing (both rental 
and purchase) stronger than the supply for years to come. 

Metro Denver is one of the most desirable places to live in the country, that’s why so many people are moving here!

What does it mean for the client?

▪ More and more people are moving to the Front Range and 
they all need to live somewhere. 

▪ Our increasing population should help your nervous 
buyers breathe easier. 

▪ The demand for property will continue to outstrip the 
supply for a long time. 
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Source: Colorado Division of Local Government, State Demography Office.

2 0 2 1  P O P U L A T I O N  – 3 . 2 7  M I L L I O N

Local economist Patty Silverstein and the Census Bureau expect the Denver population will  continue to grow around 

40,000 people per year. This is down from the 50,000 net person growth rate from 1991-2015. Denver is still growing 

faster than many cities our size. Where are these people going to live?

ECONOMI C  FORECAST  FOR DENVER
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’70s Avg 
= 9%

’80s Avg = 
13%

’90s Avg 
= 8%

’00s Avg = 
6.5%

’10s Avg = 
4.1%

Mortgage rates continue to increase, which has made headlines. However, when looking at fifty years of history, rates are 

near the historical average. On the right, the mortgage spreads are much higher than historical trend… that could 

eventually provide some downward pressure to rates.
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HI STORI CAL  CONTEXT:  MORTG AG E RATES

Source(s): Freddie Mac, Your Castle, FRED, US10Y
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Use Excel sheet: _30yr 

3 0  Y E A R  F I X E D  R A T E :  1 9 7 1 - 2 0 2 3 M O R T G A G E / B O N D  S P R E A D

Average 1970-Now:  6.7%

https://fred.stlouisfed.org/graph/?graph_id=281291
https://www.cnbc.com/quotes/US10Y
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In 2010, 28% of the homes had negative equity, leading to many foreclosures. Currently, 3.7% of homes have negative 

equity. Owners in financial distress can easily afford to sell their homes without a short sale.

Bars: % US homes with negative equity.  Line: Total market CLTV (combined loan to value)

ANOTHER FORECLOSURE B OOM?

Source: Wall Street Journal, Black Knight.



303.962.4272 | www.yourcastle.comYour Castle Real Estate – 2024 – 3Q Residential Trends Report – Presented by Joe Massey – Castle & Cooke Mortgage 33

HOMES STATS  B Y  NEI G HB ORHOOD

Data Source: Recolorado.com; YCRE analysis



303.962.4272 | www.yourcastle.comYour Castle Real Estate – 2024 – 3Q Residential Trends Report – Presented by Joe Massey – Castle & Cooke Mortgage 34

CONDO STATS  B Y  NEI G HB ORHOOD

Data Source: Recolorado.com; YCRE analysis
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M O S T  D E S I R A B L E  P L A C E S  T O  L I V E :  
U S  S T A T E S ,  R A N K E D  A C C O R D I N G  T O  A M E R I C A N S

STATES  RANKED B Y  POPULARI TY

Colorado is number 2 most desired place to live, only behind Hawaii!  

Data Source: MagnifyMoney survey of 1,783 consumers who want to retire in the US. Conducted September 2021.
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Consumer research shows commissions might not change much in the near term.

Data Source: 1000 WATT

Our recent research at 1000WATT tells us that consumer 
sentiment on this issue is malleable and volatile. 

People have just been blitzed with “NAR agrees to slash 
commissions” headlines that may ignite mass consumer 
price sensitivity. 

But behavioral inertia is strong, and it’s a long way from a 
headline to the very personal and very serious decision to 
get help buying a home. 

Brian Boero, Co-Founder, 1000WATT
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Consumer research teams asked: Which of the Following Statements Do You Agree With Most?

Data Source: NVAR

76%

24%

When you buy a home, you should definitely
have someone who represents your interests

during the whole process.

Buying a home is something you can do
mostly on your own, perhaps just with a

lawyer to help with the paperwork.

Many of these people were 
former FSBO… less change 

than you think
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Consumer research teams asked about how consumers view the home buying process.

Data Source: Bright MLS



303.962.4272 | www.yourcastle.comYour Castle Real Estate – 2024 – 3Q Residential Trends Report – Presented by Joe Massey – Castle & Cooke Mortgage 39

Mortgage rates increased in ‘22 but are still historically quite attractive.

The average 30-year mortgage rate by decade.

Data Source: Freddie Mac
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Buying a home is still a good choice relative to renting.

Median Rent in fifty largest metros vs. mortgage payment.

Data Source: Realtor.com, NAR
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